S5 ) CITY OF
EONARD PARKS AND RECREATION
BOARD MEETING
10/9/2023
6:15 PM

AGENDA
I.  Call to Order
II.  Welcome and Introductions
Ill.  Background
IV.  Organization

a. The board shall select from among its members a chairperson and vice-chairperson and may
adopt, subject to the approval of the council, such rules and regulations for the government of
its proceedings as it may deem proper.

i. Elect Chair
ii. Elect Vice-Chair
iii. Designate member to take minutes and deliver to City

V. Orientation

a. Board information— Code of Ordinances Article 1.12 Parks and Recreation
i. See attached Ordinance
ii. See attached Organization Chart

b. Parks Information
i. See Parks Information
ii. See attached 2023-2024 Budget Excerpt

VI.  Brainstorming & Strategic Planning

a. See attached Strategic Planning Worksheet. Please identify the group top short-term and long-
term goals.

Parks & Recreation Ordinance
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10/9/23, 3:15 PM Leonard, Texas

Parks and Recreation Advisory Board
Establishment: City Ordinance No. 0114978

Purpose: The Parks and Recreation Advisory Board is responsible for advising
and making recommendations to the City Council on all matters relating to the
establishment, maintenance and operation of city parks and recreation
programs for the City of Leonard and its inhabitants, and to carry out other
duties as may be assigned by the City Council.

Duties:

» Study the recreation and park facilities programs of the City including various Sports Associations
and confer with the City Administrator and advise him with respect to the development and use of the
City’s parks and the recreation programs.

* Recommend to the Council rules for the use of parks, public grounds and recreation facilities
consistent with the ordinances of the City and the statutes of the State of Texas.
 Review and recommend the capital improvement budget for the Parks and Recreation
Department.

Board Members Term Expiration
Mark Blackerby Chairperson April 2024
Jessica Lewis April 2024
Teresa Nixon April 2024
Jennifer Evanko April 2025
Stephanie Arsenault April 2025
Term:

Members are appointed for two-year terms.

Board Application

Ethics Guide

https://www.cityofleonard.net/page/ParksRecBoard (Al



City of Leonard, TX
§ 1.12.041 § 1.12.044

DIVISION 2
Parks and Recreation Board

§ 1.12.041. Creation; membership; terms; compensation.

A parks and recreation board is created and shall consist of five members. Members
shall be residents of the municipality living within the city limits and extraterritorial
jurisdiction (ETJ) and shall be appointed by the council. Two of the original five
members shall be appointed for one-year terms and three shall be appointed for two-year
terms. Subsequent members shall serve for two-year terms and until their successors
are duly appointed and qualified. Members of the board shall serve without pay. In the
event that there are not enough qualified applicants, city council may grant exceptions to
the residential requirements or other restrictions as needed to create a fully functioning
board.

(2002 Code, sec. 96.20; Ordinance 3082022-20 adopted 3/8/2022)

§ 1.12.042. Officers; rules of procedure.

The board shall select from among its members a chairperson and vice-chairperson and
may adopt, subject to the approval of the council, such rules and regulations for the
government of its proceedings as it may deem proper.

(2002 Code, sec. 96.21)

§ 1.12.043. Dual office holding prohibited.

No member of the parks and recreation board shall hold any other office or position with
the municipality.
(2002 Code, sec. 96.22)

§ 1.12.044. Duties.
(a) It shall be the duty of the parks and recreation board to:

(1) Recommend policies and procedures for the proper administration of the parks
and recreation program of the municipality, subject to the approval of the
council;

(2) Encourage and facilitate the establishment and maintenance of parks,
playgrounds, playfields, centers, swimming pools, and other park and
recreational facilities of the properties owned and controlled by the
municipality or on private or public properties with the consent of the owners
and managers thereof;

(3) Encourage the establishment of a supervised recreation program for all ages,
on properties owned and controlled by the municipality or on private or public
properties with the consent of the owners and managers thereof;

(4) Recommend acquisition by the municipality of such land and buildings as are
deemed necessary for a parks and recreation program and subject to location

Downloaded from https://ecode360.com/LE6386 on 2023-10-09



City of Leonard, TX
§1.12.044 § 1.12.045

approval by the planning and zoning commission;

(5) Study and submit recommendations for improvement and expansion of the
parks and recreation facilities and programs of the municipality;

(6) Cooperate with all agencies, groups, and clubs concerned with recreation in
the municipality; and

(7) Make such studies concerning parks and recreation as may be requested by the
council.

(b) The parks and recreation board shall have such additional dutics as may be
conferred on such board by ordinance.
(2002 Code, sec. 96.23)

§ 1.12.045. through § 1.12.070. (Reserved)

Downloaded from https://ecode360.com/LE6386 on 2023-10-09
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City Park

601 E Locust
Features:

Playground

Pavilion

Lake & Docs

Rest Rooms
Volleyball & horseshoe pits
Baseball practice field
Site of:

Leonard Annual Picnic

RV Park







Parcel Owner: CITY OF LEONARD

w More Property Informetion

Click Here for GIS Shapefile Date

Property Information
Property ID: 80484

Legal Acreage: 13.52

GEO ID: 0783.027-0000-02

Legal Description: A0783 M MOORE, ACRES
13.52

Tract or Lot:

Abstract Subdivision Code: AC783
Block:

Neighborhood Code: LEQ&2COMM
School District: SU!




Kiwanis Park

603 N Connett S
Features:
Concession Stand
Baseball field
Site of:

Water Tower

Property Information
Proparty ID: 80384

Legal Acreage: 7.79

GEQ (D: 0780-010-0000.02

Legal Description: AD780 M MOORE, ACRES
7%

Tract or Lot:

Abstract Subdivision Code: 20720
Block:

Neighborhood Code: LEY

School District: 5LI
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SE) CITY OF

EONARD STRATEGIC PLANNING

Parks & Recreation Board 2023

Strategic planning is a process of defining the values, purpose, vision, mission, goals, and
objectives the group has. A successful strategic plan consists of both “short—term” and “long-
term” goals. Once the group decides on the priorities for both short- and long-term goals, a
course of action can be implemented and passed on to future groups and will lead to the
achievement of each goal.

e Short-term goals are ones that can be achieved in the near future (obtained within one
year) — Example: More sand in the pits, painting, small repairs or upgrades.

Please list five short-term goals YOU feel are important to the City Parks and spaces as a whole:

e Long-term goals are ones that can be achieved over a longer period of time (obtainable
within two or five years) — Example: Playground equipment at the park, walking trails.

Please list five long-term goals YOU feel are important to the City Parks and spaces as a whole:

We will combine each Member’s goals onto a master list to be discussed during the planning meetings.
From this combined list, the group will determine the joint short and long-term goals for the City.

This worksheet can be delivered by hand or emailed back to Cityadmin@cityofleonard.net




